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Purpose: To provide Somerset Scrutiny — Adults and Health with an update on the Healthy Weston 2
programme and an opportunity to ask questions. The presentation covers the three phases of Healthy
Weston 2 including:

o Benefits delivered to date because of HW2 Phase 1 investment in Urgent and Emergency
Care

¢ Plans and work underway to develop the HW2 Phase 2 case for a specialist centre for
care of the elderly and safe and stable inpatient medical care

¢ Plans and work underway to develop the HW2 Phase 3 case — Surgical Hub @ Weston

The slide deck attached provides a summary of progress to date across the three Phases, including:

HW2 Phase 1 —

e Appointment of 32 additional people across a range of roles to work in our ED

e More Same Day Emergency Care and Short Stay Care providing high-quality treatment
and care faster, with shorter stays in hospital

e Specialist holistic care for older people in an emergency

HW?2 Phase 2 —

e Detailed planning underway for a Specialist Centre for Care of the Elderly operational
model with a focus on working with primary and community providers to support a
‘hospital without walls’ ethos and seamless patient journeys into and out of the hospital.

¢ Designing the detail of the inpatient model of care starting with a clinical deep dive into the
modelling — and ensuring that WGH catchment population have equity of access to
specialised care.

HW3 Phase 3 —

e Improve access and outcomes to surgical procedures for a growing local population

¢ Working with UHBW, NBT and Musgrove to identify appropriate surgical activity for WGH,
based on the principle of right procedure, right place mapping

There will be opportunity for questions and answers at the end of the presentation.




